Warehouse Employees Union Local No. 730
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Agenda

June 9, 2023
9:00 AM
I.  Callto Order

II.  Minutes, Regular Meeting — March 3, 2023
lll.  Financial Report — Investment Performance Services
IV.  Counsel Report
V.  Administrative Manager Report
VI.  Invoices
VIl.  Other Fund Business
VIll.  Next Meeting Date and Location

IX.  Adjournment



http://www.associated-admin.com/
http://www.associated-admin.com/
rachelg
Bug Paper


Warehouse Employees Union Local No. 730
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Landover, Maryland 20785-6102
Telephone: (800) 730-2241
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MINUTES OF THE MEETING OF THE

BOARD OF TRUSTEES OF THE

WAREHOUSE EMPLOYEES UNION LOCAL NO. 730

& CONTRIBUTING COMPANIES’ PREPAID

LEGAL SERVICES FUND

MARCH 3, 2023

VIAZOOM

The following Trustees were present:

UNION TRUSTEES
Scott Clark

Frank Myers
Wayne Settles

Also present were:

A. Cochran — Associated Administrators, LLC
M. Delancey — Blank Rome LLP
R. Grant — Associated Administrators, LLC

R. Sichel — Investment Performance Services, LLC

S. Sindler — Law Offices of Steven M. Sindler

EMPLOYER TRUSTEES
J. Paradis — Chairman

M. Bull

M. Kamara

M. Goble — Alternate

Prior to the start of the meeting, Mr. Mohamed Kamara introduced himself to the Trustees,

noting he is replacing Ms. Hanna Sebhat as an Employer Trustee. Mr. Frank Myers introduced

Mr. Scott Clark and Mr. Wayne Settles as Union Trustees. The other Trustees and Plan

professionals introduced themselves to the new Trustees.
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1. CALL TO ORDER

A guorum being present, the meeting was called to order.

Il TRUSTEE RESIGNATION AND APPOINTMENT

Ms. Cochran reported receipt of a letter from Ms. Hanna Sebhat regarding her resignation
as an Employer Trustee effective February 3, 2023. She reported receipt of a nomination
letter from Eight O’Clock Coffee for Mr. Mohamed Kamara to replace Ms. Sebhat. Ms.
Cochran reported that a letter was sent to participating employers on February 7, 2023
regarding the replacement of Ms. Hanna Sebhat as an Employer Trustee. Ms. Cochran said
no responses were received regarding the nomination. The Trustees welcomed Mr.

Kamara to the meeting.

Ms. Cochran reported receipt of a letter dated February 7, 2023 from the International
Brotherhood of Teamsters replacing Mr. Tyrone Richardson, Mr. Ritchie Brooks, Mr. Larry
Hudson, and Mr. Joseph Venable as Union Trustees. The letter appointed Mr. Frank Myers,
Mr. Scott Clark, and Mr. Wayne Settles as Union Trustees. The Trustees welcomed Messrs.

Myers, Clark and Settles to the meeting.

Ms. Cochran informed the Trustees that she instructed the broker to add Mr. Kamara, Mr.
Myers, Mr. Clark, and Mr. Settles to the Fiduciary and Cyber Liability policies along with
the Fidelity Bond.

The Employer Trustees nominated Mr. Jason Paradis to serve as Chairman effective

immediately.

On MOTION made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED to approve the nomination of Trustee Paradis to serve
as the Chairman effective immediately.
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The Union Trustees tabled the discussion regarding the Secretary position.

.  MINUTES

The Trustees reviewed the minutes of the last regular meeting held December 2, 2022.

On MOTION made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED that the minutes of the last regular meeting held on
December 2, 2022 are approved as presented.

IV.  FINANCIAL REPORT

A. Custodian Bank — PNC Bank, NA

Ms. Cochran noted a copy of the PNC Summary of Activity report for the period

October 1, 2022 through December 31, 2022 was included in the meeting booklet.

B. Investment Performance Services, LLC (“IPS”)

The Trustees welcomed Mr. Rich Sichel of IPS to the meeting.

1. Investment Performance

Mr. Sichel reviewed his report titled, “Investment Performance Analysis — December
31, 2022” beginning with IPS’ market commentary. Mr. Sichel noted the asset
allocation as follows: 42.40% in Investment Grade Income, 50.00% in Short Duration
High Yield Fixed Income, and 7.60% in cash and equivalents. The Atlanta Capital
Management Fund held $395,168 in investments, and the Chartwell Short Duration
High Yield Fund held $465,594. The PNC Prime Money Market held $70,945.

Mr. Sichel noted excess cash and recommended that the Trustees rebalance the cash
allocation by re-allocating $50,000 to Investment Grade Fixed Income and $90,000

to Short Duration High Yield Fixed Income.
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On MOTION made and seconded, the Trustees voted unanimous approval of the

following resolution:

RESOLVED to follow IPS’ recommendation to rebalance the Fund’s
cash allocation by re-allocating $50,000 to Investment Grade
Fixed Income and $90,000 to Short Duration High Yield Fixed
Income.

2. Investment Consulting Contract Renewal

Mr. Sichel reviewed his memorandum in which IPS proposed a new contract for a
three-year period with an increase in the first year from $2,500 to $3,500. The fee
of $3,500 would not increase in the last two years of the contract. The increase

would be effective October 1, 2023.

The Trustees thanked Mr. Sichel for his report, and he was excused from the

meeting.

On MOTION made and seconded, the Trustees voted unanimous approval of the

following resolution:

RESOLVED to accept the proposal of IPS to provide Master
Consulting services. Annual fees, beginning on October 1, 2023,
will be $3,500 under a three-year agreement ending on
September 30, 2026.

V. COUNSEL REPORT

A. Extension of Certain Deadlines

Mr. Delancey reported that the national emergency due to COVID-19 would expire at
the end of the day on May 11, 2023. He said the national emergency requires the
extension of certain deadlines including the election of CORBA, filing of appeals, and

HIPAA special enrollment election. He recommended the Trustees revert to the
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VI.

standard deadlines effective May 12, 2023 as stated in the Summary Plan Description

(“SPD”).

On MOTION made and seconded, the Trustees voted unanimous approval of the

following resolution:

RESOLVED that the deadlines extended during the national
emergency will revert to the standard deadlines as stated in the
SPD effective May 12, 2023.

. Cybersecurity Policy Request for Proposal (“RFP”)

Mr. DelLancey reviewed the summary “Warehouse Employees Union Local 730 Funds
— Cybersecurity RFP” provided prior to the meeting. He said in order for the Fund to
be compliant with the DOL guidelines related to cybersecurity, Co-Counsel
recommends engaging PFK O’Connor Davies (“PFK”) as the Cybersecurity consultant

based on their competitive fees and sample reporting.

On MOTION made and seconded, the Trustees voted unanimous approval of the

following resolution:

RESOLVED to engage PFK to be the Cybersecurity consultant
contingent on the approval of the Pension and Welfare Trustees.

ADMINISTRATIVE MANAGER’S REPORT

Ms. Cochran presented the Administrative Manager’s Report for the fourth quarter 2022.
Such report showed employer contributions of $25,443, miscellaneous income of SO and
interest and dividend income of $6,123, producing a total income of $31,566 for the
quarter. Benefit expenses were $13,647 and operating expenses were $10,457, producing
a total expense of $24,104, resulting in a net surplus of $7,462 for the quarter. Ms. Cochran

noted that contributions were made on behalf of 693 participants.
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VII. INVOICES
Ms. Cochran presented a list of invoices dated March 3, 2023 for Trustee review. It was

noted that there were no additions, deletions or changes to the list.

On MOTION made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED that the invoices on the list dated March 3, 2023 are
approved for payment as presented.

Vill. PROVIDER REPORT — Law Office of Steven Sindler, Esq.

The Trustees welcomed Mr. Sindler to the meeting. Mr. Sindler reviewed the report
“Warehouse Employers Union Local No. 730 and Contributing Companies’ Prepaid Legal
Services Fund Annual Report” provided prior to the meeting. He reviewed the quarterly
and total annual utilization noting there were 49 new cases in the 2022 Plan year, with

226.50 attorney hours, resulting in benefit payments totaling $31,703.00.

The Trustees thanked Mr. Sindler for his report and he was excused from the meeting.

IX. OTHER FUND BUSINESS

A. 2023 Auditor Engagement Letters

Ms. Cochran reported receipt of the auditor engagement letter for the 2022 Plan year,
which reflects an annual fee of $7,000, an increase of 8% from the previous year. She
also reviewed the payroll audit engagement letter, which reflects a 5% increase in
hourly fees. Ms. Cochran noted that there has been no increase in the payroll audit

hourly fees since 2015.
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On MOTION made and seconded, the Trustees voted unanimous approval of the

following resolution:

RESOLVED to approve the annual auditor engagement letter for
the 2022 Plan Year with an annual fee of $7,000 and the payroll
audit engagement letter at the proposed hourly fees.

B. Form 1099NEC

Ms. Cochran reported that Associated mailed the 1099NEC Forms to participants on
January 25, 2023.

X. NEXT MEETING DATE AND LOCATION

After discussion, the Trustees selected June 9, 2023 as their next regular meeting via

Zoom.

Xl. ADJOURNMENT

There being no additional business to come before the Trustees, the meeting was

adjourned.

Respectfully submitted,

Michael Bull

Secretary
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WAREHOUSE EMPLOYEES UNION
LOCAL NO. 730 AND CONTRIBUTING COMPANIES'
PREPAID LEGAL SERVICES FUND

FIRST QUARTER 2023

ADMINISTRATIVE MANAGER'S REPORT

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730
AND CONTRIBUTING COMPANIES' PREPAID LEGAL SERVICES FUND



FIRST QUARTER 2023
CONTRIBUTIONS

EMPLOYER RATE HOURS PARTICIPANTS | CONTRIBUTIONS
CANADA DRY $0.07 94,493.89 235 $ 6,615
CANTEEN VENDING $0.07 47,228.58 115 $ 3,306
EIGHT O'CLOCK COFFEE $0.07 22,400.25 52 $ 1,568
GIANT 922 $0.07 11,120.00 23 $ 778
GIANT RECYCLING' $0.07 10,352.00 22 $ 725
GIANT WAREHOUSE' $0.07 113,941.67 214 $ 7,976
QUALITY CUSTOM DISTRIBUTION $0.07 30,449.60 64 $ 2,131
WASHINGTON FOOD $0.07 1,293.00 3 $ 91
[TOTAL | | 331,278.99 | 728 E 23,190 |
[AVERAGE HOURLY INCOME [ $0.07 |

"Includes payroll audit adjustment - $2.24

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730 AND CONTRIBUTING COMPANIES'
PREPAID LEGAL SERVICES FUND



FIRST QUARTER 2023

EXPENSES

BENEFIT EXPENSES AMOUNT AVG. HRLY. COST | PERCENTAGE
STEVEN M. SINDLER $ 6,539 | $ 0.020 27.80%
SUBTOTAL $ 6,539 | $ 0.020 27.80%
OPERATING EXPENSES AMOUNT AVG. HRLY. COST | PERCENTAGE
ADMINISTRATION $ 4,653 | $ 0.014 19.78%
MISCELLANEOUS $ 12,326 [ § 0.038 52.41%
SUBTOTAL $ 16,979 | $ 0.052 72.20%
[TOTAL EXPENSES [ $ 23,518 | $ 0.072 | 100.00%|

| MISCELLANEOUS |

MISCELLANEOUS EXPENSES AMOUNT AVG. HRLY. COST | PERCENTAGE
ACCOUNTING $ 7,269 [ $ 0.022 30.91%
ATLANTA CAPITAL MNGMT $ 148 | $ - 0.6%
CONFERENCE $ 415) $ (0.001) -1.8%
INVESTMENT PERFORMANCE SERVICES $ 625 $ 0.002 2.7%
LEGAL $ 4,161 [ $ 0.013 17.7%
PNC INVESTMENT MGMT FEE $ 518 | § 0.002 2.2%
POSTAGE $ 19$ - 0.1%
PRINTING $ 11$ - 0.0%
[TOTAL [ $ 12,326 [ $ 0.038 | 52.4%|

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730

AND CONTRIBUTING COMPANIES' PREPAID LEGAL SERVICES FUND



2023

QUARTERLY RECAP

FIRST 2023 | SECOND 2023| THIRD 2023 | FOURTH 2023 TOTAL
CONTRIBUTIONS $ 23,190 [ $ - 1% - 19 - |$ 23,190
MISCELLANEOQUS $ - |3 - 198 - 1S - |98 -
INTEREST & DIVIDENDS $ 6,426 | $ - [$ - 1% - [$ 6,426
[TOTAL INCOME [$ 29,616 [ $ - | - |s - |s 29,616
BENEFIT EXPENSES
PROVIDER $ 6,539 | $ - |$ - 1% - |$ 6,539
SUBTOTAL $ 6,539 | $ - |8 - 1S - |$ 6,539
OPERATING EXPENSES
ADMINISTRATION $ 4,653 [ $ - |8 - 13 - |98 4,653
MISCELLANEOUS $ 12,326 | $ - 1S - 19 - |$ 12,326
SUBTOTAL $ 16,979 [ $ - |8 - 1S - |$ 16,979
[TOTAL EXPENSES | $ 23518 [ $ - |s - |s K 23,518
TOTAL INCOME $ 29,616 [ $ - 1S - 19 - |$ 29,616
TOTAL EXPENSES $ 23,518 [ $ - 1S - 13 - |$ 23,518
SURPLUS (DEFICIT) $ 6,098 | $ - |3 - $ - |3 6,098
AVERAGE HOURLY INCOME $ 0.09]$ - |$ - 1% - [$ 0.09
AVERAGE HOURLY EXPENSES | $ 0.07($ - |9 - 13 - |$ 0.07
SURPLUS (DEFICIT) $ 0.02]$ - [$ - 1% - [$ 0.02
[NUMBER OF PARTICIPANTS | 728| 0] 0] 0] 728|

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730
AND CONTRIBUTING COMPANIES' PREPAID LEGAL SERVICES FUND



2022

QUARTERLY RECAP

FIRST 2022 [SECOND 2022] THIRD 2022 | FOURTH 2022 TOTAL
CONTRIBUTIONS $ 22,668 | $ 24,369 | $ 26,952 | $ 25443 [ $ 99,432
MISCELLANEOUS $ - 13 - |9 - |9 - |$ -
INTEREST & DIVIDENDS $ 5,018 | $ 5151 $ 5,850 | $ 6,123 | $ 22,142
[TOTAL INCOME | $ 27,686 [ $ 29,520 | § 32,802 | § 31,566 | $ 121,574
BENEFIT EXPENSES

PROVIDER $ 5817 | $ 8,891 $ 3,347 [ $ 13,647 [ $ 31,702
SUBTOTAL $ 5817 [ § 8,891 $ 3,347 $ 13,647 | $ 31,702
OPERATING EXPENSES

ADMINISTRATION $ 4111 $ 4,335 [ § 4,465 [ $ 4,320 [ $ 17,231
MISCELLANEOUS $ 2,797 [ $ 13,520 | $ 10,626 | $ 6,137 | $ 33,080
SUBTOTAL $ 6,908 | $ 17,855 | $ 15,091 [ $ 10,457 [ $ 50,311
[TOTAL EXPENSES | $ 12,725 [ § 26,746 [ $ 18,438 | § 24,104 [ $ 82,013
TOTAL INCOME $ 27,686 | $ 29,520 [ $ 32,802 $ 31,566 | $ 121,574
TOTAL EXPENSES $ 12,725 [ § 26,746 | $ 18,438 [ $ 24,104 [ $ 82,013
SURPLUS (DEFICIT) $ 14,961 | § 2,774 [ § 14,364 | § 7,462 $ 39,561
AVERAGE HOURLY INCOME [ $ 0.09]$ 0.09$ 0.09]$ 0.09]$ 0.09
AVERAGE HOURLY EXPENSES [ $ 0.04$ 0.08 [ $ 0.05[$ 0.07$ 0.06
SURPLUS (DEFICIT) $ 0.05$ 0.01[$ 0.04$ 0.02[$ 0.03
[NUMBER OF PARTICIPANTS | 659)| 693| 716| 693| 690|

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730
AND CONTRIBUTING COMPANIES' PREPAID LEGAL SERVICES FUND



FIRST QUARTER 2023
CONTRACT INFORMATION

CURRENT RATE CBA
COMPANY RATE EFF. DATE EXPIRATION

[CANADA DRY | $0.07 | 02-27-15 | 02-26-24 |
[CANTEEN VENDING | $0.07 | 10-13-17 | 10-12-21 |
|[EIGHT O'CLOCK COFFEE | $0.07 | 10-01-04 | 07-17-27 |
[GIANT 922 | $0.07 | 04-28-11 | 06-20-26 |
[GIANT RECYCLING | $0.07 | 08-01-04 | 06-20-26 |
[GIANT WAREHOUSE | $0.07 | 05-30-04 | 05-15-27 |
[QUALITY CUSTOM DISTRIBUTION [ $0.07 |  07-28-16 | 07-28-25 |
[UNION LOCAL 730 | $0.07 |  05-30-04 | Follows Giant Warehouse CBA |
[WASHINGTON FOOD | $0.07 | 11-01-06 | 10-31-24 |

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730

AND CONTRIBUTING COMPANIES' PREPAID LEGAL SERVICES FUND



FIRST QUARTER 2023
UTILIZATION

STEVEN M. SINDLER

NEW | ATTORNEY | PARALEGAL | HOURLY TOTAL
CATEGORY TYPE CASES | HOURS HOURS RATE CHARGES
01 ADVISE AND CONSULTATION 5 5.50 00015 0[S 770
02 |WILL i 3.00 0.00[$ 120 | $ 420
03 FAMILY 0 5.00 0.00]% 120 S 700
04 REAL ESTATE 0 0.00 0.00[$ 120§ 0
05 [TRAFEIC i 715 0.001]% 120 S 7,001
06 |CRIMINAL 0 0.00 0.00 S 120 | § 0
07 [JUVENILE 0 0.00 0.001]% 120 $ 0
08 PROBATE/ESTATE 0 0.00 0.00 S 120 | § 0
09 |CIVIL PROCEEDINGS 2 26.06 0.00]% 140 | $ 3.648
TOTALS | g 26.71 0.00 ] $6,539 |
ALL HOURS 26.71
ADJUSTED HOURS 2671

COST PER HOUR

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730

$140.00

AND CONTRIBUTING COMPANIES' PREPAID LEGAL SERVICES FUND



LEGAL

DELINQUENCY REPORT
As of March 31, 2023

NONE

PROPRIETARY INFORMATION: THIS REPORT BELONGS TO WAREHOUSE EMPLOYEES UNION LOCAL NO. 730
AND CONTRIBUTING EMPLOYERS PREPAID LEGAL SERVICE FUND



Warehouse Employees Union Local No. 730
and Contributing Companies' Prepaid Legal Services Fund

INVOICES
June 9, 2023

Associated Administrators, LLC
5/1/2023 Mailing Form 1099NEC

3/23/2023 Custom Standard Slide-in Desk Sign Plate

Atlanta Capital Management Co., LLC

4/28/2023 Fee for investment services rendered through March 31, 2023

Blank Rome LLP

5/18/2023 Fee for professional services rendered through April 30, 2023
M. Delancey, Rate: $710.00 per hour

4/12/2023 Fee for professional services rendered through March 31, 2023
M. Delancey, Rate: $710.00 per hour

3/15/2023 Fee for professional services rendered through February 28, 2023
M. Delancey, Rate: $710.00 per hour
Investment Performance Services, LLC

3/20/2023 Fee for professional services rendered through March 31, 2023

Novak Francella, LLC
5/18/2023 Fee for Annual Audit services performed for plan year ended December 31, 2022

4/13/2023 Fee for Payroll Compliance services rendered through March 2023

$ 1.80

$ 2824

$ 154.00

S 994.00

$ 2,343.00

S 994.00

$ 625.00

$ 5,000.00

$ 5,554.50



Affiliated With The International Brotherhood of Teamsters
Representing members in the following industries;
Drivers, Chauffeurs and Helpers, Dairy Delivery and Plant
Processing, Law Enforcement, Public Employees, Bakery,

John Gibson William Davis
President Secretary-Treasurer

Wayne Settles Scott Clark
Vice President Recording Secretary

Laundry and Allied Sales Drivers, Health Care Workers,
Housekeeping and Laundry Aides, Gaming Industry and
Casino Employees, Washington, D.C. and Metropolitan
Area

May 11, 2023

VIA ELECTRONIC MAIL
Alicia Cochran

Associated Administrators. LLC
911 Ridgebrook Rd.

Sparks, MD 21152
aliciac@associated-admin.com

Dear Alicia:

This is to inform you that the Union-appointed Trustees of the Warehouse Employees Union
Local No. 730 Pension and Contributing Companies’ Prepaid Legal Services Fund (the “Legal Fund”) have
terminated the services of Merle Delancey and Blank Rome LLP. Effective immediately, the
Union-appointed Trustees have retained Mooney, Green, Saindon, Murphy & Welch, P.C. to serve
as counsel to the Legal Fund. Mooney Green will coordinate with Blank Rome on the transition
of pending matters. During the transition period, Mooney Green and the Trustees will discuss
whether Blank Rome will continue to handle any matters.

Should you have any questions, please do not hesitate to contact me. Thank you.

Sincerely,

Wayne Settles

cc: Elizabeth A. Saindon

3100 Ames Place, N.E., Washington, D.C. 20018
Telephone: 202/636/8170 - Fax: 202/529/9382
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